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Some of you may be painfully aware that you have a big project in frant
of you. Others may stil be in the pits of ignorance. But before you know
it, you wil be faced with a major revision to your Form ADY Part I

If you are an existing Registered Investment Adviser, the very next Form
ADV annual amendment that you file must contain the new ADY 2
Brochure. This new Brochure will be uploaded to your ADY Part 1 filng

on'the IARD. Ifyou are a new applicant, your initialfiling must be mace on this new farmat




No longer will investment advisers file on the old Form ADV II, which is a combination of checkboxes and a stilted Schedule F narrative.  The new Form ADV 2 requires a more relaxed narrative format (in Plain English), albeit with topics that must be addressed in a specific order.

Many advisers may be scratching their heads after reading the 174-page SEC adopting release, and wondering, “How do I start such a major overhaul?”

While there are firms (such as The Consortium) that sell the ADV 2 Brochure Template, you can get a free template from the North American Securities Administrators Association (“NASAA”) website.  The difference of course in the versions are that the free version only gives you the section headings (leaving you still scratching your head as to how to tackle the depth of the project), and the for-sale version gives you value-added information to guide you along.

Here are helpful hints to get you on the right path of drafting your new ADV 2:

· Read the section heading for the obvious clue as to what is being asked.

· Read the ADV instructions (as downloaded from the SEC adopting release or the handy cliff notes version in the for-sale product), which will provide the details of what the SEC wants.

· If you have one of the vendor templates, you are likely to have additional assistance with sample narrative boilerplate.  But remember that the SEC does not want boilerplate, so you must take the time to customize sample language.

· Next, look at your old Form ADV II, and you will see familiar text that is already there typed for you, ready to cut and paste in small sections to the new ADV 2.  (Narrative that used to be in one section may be broken up now into different sections.  Items that used to be in broken up in different sections may now be combined under one section.)  Your first pass through for all sections will simply be cut and paste and put together pieces of the puzzle.

· Go back and read the ADV instructions again and compare with your input.  What is new information in the instructions that was not old boilerplate and did not make it to your working document?

Now read your new working document in full.  Does it make sense?  Does it flow easily?  Is it in Plain English?  Circulate your draft to all staff members for comment.  Remind them that you are looking for understandability.

Start your ADV 2 Brochure draft now, so that you will be compliant for this coming fiscal year.

Nancy Lininger (www.liftburden.com) is founder/consultant of The Consortium®, Camarillo, CA, providing compliance and marketing consulting to Investment Advisors and Broker/Dealers, and publisher of the CompliancE-News.  To order your Form ADV 2 Brochure Template go to: www.ADV2compliant.com
